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Early Voting Plan Overview

The Maricopa @unty Elections DepartmeBarly Votindg’lan outlines the background, constraints,
strategies, and tactics that staff will use to prepare for the upcog@g@AugustPrimary ElectionPursuant
to the Arizona Revised Statutes, the elements of this ptadiegctly under the purview of the Maricopa
County Recorder and the Directorkrly Votingind Election Servicds the spirit ofcollaboration and
coordination, this plawas developed in conjunction with the Election Day and Emergency Voting Plan
prepared by the Director of Election Day and Emergency Voting and approvedsritt@pa Board of
Supervisors idune 2020

This plan servesto ensuraath t h e R e c o rEkeions Bepatrmentiprowdesa/oteds wath

reliable, securand accessiblgoter Rgistration andearly Votingrocess for thé>rimary ElectionThis plan

also provides to the Board, Maricopa County voters and keyhstidlezs information related to Voter

Registration andearly Votingctivities with the goal of transparency andreased voter participation in the
election. The Recorder’'s Office and Elections Depa
and increasing voter turnout by providing the most accessible andegnénic voting processes available.

Voter Registration and Eligibility for the August Primary
Election

TheRecorder’ s Office is the custodian of the voter
committed to a robust education and communication efforbrderto helpall voters unerstand theunique
registration and eligibilityules ofeachelection. The voter registration deadline for thegust 4Primary

Electionis July 6 2020.If a voter wishes to participate in tReigustPrimary Electiorthey must register to

vote on or bedre July 62020.

Though address and name changes can be updatbé voting location environment via our SiteBook
checkin systemwhen voting in persarby law, political party changes cannot be made aftedtiwe6
deadline.

Unlike the recent Presidéal Preference ElectiqPPE) wher e only t hose registere
participate, all Maricopa County voters are eligible to vote in the August Primary election. Pursuant to A.R.S.
16-542, however, voters who are not registered with a receghfliticalp ar t y (e. g. must ndepen
choose which political Tpeeledtigns Bepapmentmast be nokified ofthhists t o r
selection by July 24 if the voter wants a ballot mailed to them. Voters who are nterespisith apolitical

party can vote in person early or on Election Day and make their partisan ballot selection.

All voters on the Permanent Early Voting List (PEAfE)sgnt a 9@lay notice in May to confirm their
correct address. In that mailing, voters who areregistered with a political party were also notified of the
requirement to select which partisan ballot they wiithey chooséo participate in the August Primary
election. If there are nonpartisan jurisdictional elections occurring in an indivadiabvr * thosea r e a
“i ndependalsohave the oftian toselect a ballot containing only the nonpartisan races.
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Because the recent PPE had different requirements for voters not registered with a political party, there is
concern t hat otérg wil theecpnéused @baut their ability to participate in this election. The
Recorder’ s Office and EIastongemphasisDrecduaativiotensnott have i n
registered with a political pargbout this process and key deadlines inagbmmunications plan.

Early Voting

Mari copa County’'s voters histori cald¥gfallactivevetere ar | vy b
are on the Permanent Early Votinigt (PEVL) and are sent ballots by mail automatioakyeryelectionin

which they are eligible to participate. recent countywide and federal elections, voters on the PEVL turnout

to vote in proportionately larger numbers than those voters that are not on the PEVL, traditionally making up

a larger percentage of the ovdrabte.

Inlight of COVIE9,t h e R e c o r ahedthe Maricdpa County &lections Departmeant to ensure all
voters are aware of their voting options for the upcoming elections. Whether the voter decides to vote by
mail or irperson, our goal is fprovide safe and accessible choices that make it easier for a voter to
participate. On the Early Voting side of providing options, a voter can requestimerigarly Ballot mailing

or sign up for the Permanent Earlytivig List (PEVhY visitingBeBallotReady.Vate

To expand upon the early voting optianvoter caras alwaysnake a ondime Early Ballot request to have a

ballot mailed to them but just for a specific electiatithout having to sign up to permantly have ballots

mailed. However, for those voters that do want to have a ballot sent to #u¢omaticallyfor every election

they are eligible teotein,an ew Per manent E a rQnline Pértdlt i wegsntlideveloped( PEV L)
to offer a secur yet simpler way for a votéw sign up for this statugreviously, Maricopa County voters

could only sign up for the PEVL with a paper form or otiineeigh thestate Motor Vehicle Division website

viaa processnore specificallgesigned for registarg new voters. Nowlreadyregistered voters have

another option to meet their needs.

In addition, for this Augugtrimary Electiorunaffiliated or independent voters can participate. Arizona has
an openPrimary Electioand this means that a voter registd without a party preference can cast a ballot
but will need to select a ballot. These voters may choose from

O Republican O Democratic O City/Town Only (when available)

In addition to being able tasitBeBallotReady.Vot¢o make any of the above selections, votegiaalso
visitRequest.Maricopa.Vot¢ o0 g o st rQneTgre Request o p ei & e WerhanenhEarly
Voting List Request page .

The popularity of EarlVoting among Maricopa County voters continues to hold steady and appears to be
trendingup in smaller turnout elections, such as a primary.

Election and year Total number of votes Number of early votes cas  Pacentage ofotal votes
cast in that election (by mail or iRperson) that came from early ballots
2016 PPE 621,976 533,772 85.8

2016 Primary 555,844 485,221 87.3



http://beballotready.vote/
http://beballotready.vote/
https://recorder.maricopa.gov/earlyvotingballot/earlyvotingballotrequest.aspx

2016 General 1,608,875 1,251,975 77.8
2018 CD 8 Specig 116,732 108,238 92.7
Primary Election

2018 CD 8 Specig 184,201 164,939 89.5
General Election

2018 Primary 699,636 598,154 85.5
2018 General 1,454,103 1,184,261 81.4
2020 PPE 732,376 321,870 89.8

Below is a graphical representation of turnout for past elections that shows the upward trend and popularity
of the Early Voting Bat by Mail process (blue) versus thePl@erson Voter turnout (gold).

General Election® Voting Methods as a Percent of Total Ballots Cast

100%
58% 51% 45% 34% 31% 19% 2% 19%
75% 81%
78%
50% 559
49%
25%
0%
2004 2006 2008 2010 2012 2014 2016 2018 2020*
m Ballot by Mail In Person Voters 2020* Figures from 3/17 /20 PPE

Early Voting Laws and Key Dates

By state law, th&arly Votingeriod begins 27 days befolection Day for both mailing and-jmersonearly

voting For the upcomindugust4 PrimaryHection that* 2 7 day s b duly®@2020. Eaflyddlldtss o n
are mailed oubn this dateand will begin tarriveine | i gi bl e v @$seonaduly 92620.IState x e s
law requires that altotedballots be receivetlackby 7 p.m. on ElectioDay and the US Postal Service
recommends that ballots be mailed at least 6 days before Election Day to guarantee timely Heligesy.

will be guided to place their ballots in the mail by July 29, 2020 to ensure delivery by ElectRail@ay.

receied after Election Day, even if they are posirked as mailed on Election Day, are not valid by law and
are not counted. Traditionally, a proportionately small number of ballots are received after Election Day
despite robust efforts to educate voters abdle recommended mailing timelinéapproximately 1,500

ballotsin each of the last tw&eneral Electionsere received lateor roughly0.1% of votes)
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In-Person Early Voting

In addition to returning ballots by mail, voters have several options to sthuritcompleted early ballot
including:

1 Dropingoff voted ballot at any Early Voting location
1 Utilize ballot drogboxes located throughout Maricopa Countluding Vote Centers on Election Day
1 Vote early irperson

Consideringhe many challenggsresented bythe COVIEL9 virus, the Elections Departmeint partnership

with and support of the Mag i mopian dgianyowthse r Ré¢ o tVeod eer ' (
modelfor Election Daycomplimented by 27 days Eirly Voting. Voters will be ableo choose thalate, time,

andlocation that is most convenient for them to vabering this Primary Election season.

There will be between 7500 Vote Centeravailableon Election DayAugust 4 with most locationspening

prior to Election Day throughphased approach to significantly expand early voting options. Mffasigon

will include opening vote centedsiring evening hours and the weekends of Julig@and August-2. Each

phase will see an additional number ofperson early locations openom that scheduled date through
Election DayThephasedopening schedule for the geographically dispersed Vote Centers is listed below. A
final list of Vote Centers and hours of operation will be publishédcations.Maricopa.Votepproximately

30 days before the electioMore information aboufactors contributing to the shift ta Vote Centemodel

and safety protocols foriperson voting locationis response to COAD can be found in th&lection Day

and Emergency Voting Plan.

Phase ([Number of “ Vot e Any|Scheduleddates
Phase 1 | 5 Vote Centerf28-day sites) Open7/8/2020- 8/4/2020

Phase 2 | 55additionalVote Center¢l4-day sites) Open 7/22/2020 8/4/2020

Phase 3 | 1525 additionaMote Centerg7-day sites) | Open 7/292020- 8/4/2020

Phase 4 | 5-20 additionalVote Centergl-day sites) Open onTuesdayAugust 4, 2020Election Day)

Due to a change in law during the 2019 legislatigsien, voters voting early-fperson will be required to

show identification the same way that is required on Election Day at a voting loTaigsaquirement will

be new to many uperson early voterSs he Recor der ' s Of f i c ensdnndorplrétee ct i on
education about this new requirement into its paid and earned media plans (discussed later in this

document). AdditionallyRoll Workes inEarly Votingenters and Special Election Board staff who assist

voters to cast early ballots \hle trained on this requirement. The new ID requirement f@ersonEarly

Votingdoes not alleviate the requirement that a voter sign the affidavit envelope for an early dadide

Elections Department is still required to verify the signaturédhandffidavit envelope before tabulating the

ballot.


https://recorder.maricopa.gov/pollingplace/

Early Vote Processing

For the AugusPrimary Electiorearly ballots will bautomaticallyassembled and mailed out to all eligible
voters on the PEMhat are registered with a recognized party (Rejgabl, Democrat and Libertariaithe
number ofrecognized partyoters receiving early ballofsr this election is approximately 1.3 million voters.
, al | i ndependent or
Primary Electiorbut those voters will need to provide us wiitle partyballot they want to receiyeor select
the nonpartisan city/town only version when applicalds noted earlier in this plamhere are, as of this
report, over 490,000 PEVL voténat fall into this independent or unaffiliated categaryd approximately
290,000 NorPEVL independent or unaffiliated votangith the active campaign to inform voters of their

I'n addition

voting options (early by mail, earlyparson and irperson on Election Dayweexpect tosee an increase in

unaffiliated

use of the early voting procefss both PEVL signup and eti@e mail ballot requests:or planning
purposes, the Elections Department is preparing for {0000 votesin the AugustPrimary Election
Using this hig-end forecast wilknsureenoughresources arelbcated and ®ailable to efficiently and
quickly process early ballots received by mail or drojgfeéndto accommodate voters who choose to
vote in person either during thearly Votingeriod, emergeng voting or on Election Day. Based on past

voter behavior in primaries and smaller special elections, we are further preparing f@a3 t the votes

(or up t0o600,000ballots) in theAugustPrimary Electioto be cast early by mail, in person or dregpff on

Election Day.
Numberof Projected | TurnoutPercentage | Anticipated turnoutin | Anticipated number of early
Registered/oters Overall August 4 Primary ballots to be cast based on
(ActiveVotersOnly) (Active Voters Only) | (for planningourposes)* 86% early vote estimate
(for planningpurposes)*
2,395,738 29.23% 700,318 602,276

*The Elections Department looks at past voting data and assumes an enhanced level of voter participation to ensuothstafeaadrces are
available to accommodate theghest level of potential voter participation. More information about the voter turnout model is detailed in the Election
Day and Emergency Voting Plan. These figures staildd construed to be official voter turnout predictions.

voter

TheEarly Votinggrogram creates a large volume of mail and all ballot packets must be carefully accounted
for. The Elections Department and our printing aradtprocessingendor, Runbeck Elections Services
(Runbeclor RE} maintain a very close and positive relationshth thie US Postal Service facility to ensure

mail and postal issues impacting the sending or receipt of ballots can be quickly identified and addressed.

As early ballots are returned by mail, Elections Department staffipittie mail and deliver it in hdn
documented batches to Runbetkpon receiptRunbeclconductsan inboundsort of this mailto place
these packetito an automated batch system and scans each affidavit envedop&ed capturinga digital
image of the voter signatures on thdsallot packetenvelopesTo ensure all ballots are accounted fbe t
batch system is continuously auditggstematicallyn addition to being validateoly Elections Department
staff and Citizen Boardlsrough audit tray reportthat accompany theatches After the initial inbound
scan passRunbeck then stores the unopened ballot packets in their facility in a secure, watiee irbf
room, whileElections Department staff review the digital images of voter affidavit signattines
eliminating the need tbandle the actual physical ballot packet multiple times

Oncesignatures are verifiefibr a givendigitalbatch thedispositionis sent back to Runbeck performa
sorton thosecorrespondindallot packetso create actuaphysicabatchesof the packés based on their
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status(e.g. Good Signature, No SignatiNeed Packet, etc.Jhose physical batchesith matching audit
reportsinserted in each batctare thensecured for transport by Electisbepartment staff backto our
MaricopaCountyTabulationand ElectionCenter(MCTEIfacility br future processing and tabulation. The
delivery and receipt of ballot packets between the Post Office, Runbeck and MCTEC happguolanand
regimented schedul® ensure that processing timeframes needed taitate ballots in a timelgnanner
can be maintained.

At the staffing levels anticipated for tAeigustPrimary Electionthe Elections Department can procesa

regular shiftup to 50,000ballots daily to prepare them for tabulatiée.g., sorting, signate verification,

removing from the envelopeThis processing activity includes the individual verification, referenced above,

by trained staff of the signature on each affidavit envelope to ensure it matches a signature on file for the
respective voterhat returned the ballotFour permanent an80temporary staff will be dedicated to this

Signature Verification work for tieugustPrimary Electon but several ot her Record
Department staff will need to take a break from theguiar job duties to work for a few hours on Signature
Verification each day to meet t50,000daily processing goal.

Additionally the early vote ballot processing requires a methodical separttitiose affidavit envelopes

from each ballot to ensure Bats are anonymous when tabulated. This separation process is done by hand,
by Citizen Boardsonsisting ofwo people each representing different political parties. ForAthgust

Primary Electiorthere will be38 boardsof two people eacland two roomattendants ¢r 78 temporary
employees) assigned to this task. As ballots are separated from envelopes and prepared for tabulation,
ballots are kept in batches for organizatiomadireviewpurposes. Continuowsudit of the batches and

process steps ensutkat all ballotsareaccounted for.

In addition to the processing work described above, Elections Department staff respond to a very large
volume of voter inquiries by phone, email and soci
delivery (suh as address issues) or requesting-time delivery of a ballot by médr nonPEVL votersThe

Flagging staff also proactively reach out to voters when processing staff identify concerrassapmattre

or other ballotpacketvalidation issuginoréert o resol ve issues in time for t

Voters do not return ballots in consistent numbers over the course of taayHarly Votingperiod of any
election If thetrends remain the same as in past, we will see a substanti@rpof the early ballots
returned,being returneccloser to Election Daynddroppedoff on Election Day at the various Vote Centers.

TheElections Department is gearing up for large numbers of ballots to be returned in the week before the
election and doppedoff on Election DayOn averageapproximately\30% ofall early ballots retuned for a

given election areeceived in the last few days leading up to the electitsing thehigh-endearly ballot

return forecastnoted earlierat 602,276early ballos for theAugust Primary30% of thatvouldbe 180,683

With the Elections Department able to procé8®00ballotsper day, we then are set teandleupwards of
300,000early ballots within the-8 day closing periogthich is more than projected



Special Programs

In addition to the standard Early Vote program available to all voters, the Elections Department administers
two special programs designed to facilitate voting for special populationtlnifoemed and Overseas

Citizens Absentee Voting Act (CIEVA) programrovides military personnel (domestic and stationed abroad)
as well as any eligible votverseagtemporarily or indefinitely)extra time to receive and return their

ballots As required by federal law, ballots are mailed or otherwiseetdeti to UOCAVA status participants

45 days before the election, allowing voters in distant areas of the world extra time to receive and return
their ballot.Ballots must be received backttee Department by 7 p.m. on Election Day for these and all
earlyvoters.

Pretrial detainees and other inmates in correctional facilities whose voting rights have not been terminated
due to a felony conviction may request their ballo
and Elections Departmentworksi t h t h e Co u ntb gnsu® datainée$ dre able to rhake phoae

calls to the Elections Departméntdiscuss their ballot requeBte of charge to the detainee.

The Elections Department also administersSpecial Election Boards (SEB)amgdesigned to assist
individuals whdnave a disabilityare ill, institutionalized or otherwise incapable of traveling or using the
traditionalEarly Votingrocess to casir marktheir ballot. Under this program, a Special Election Board,
made up ofwo individuals of different political partiesill offer the voter options on casting their ballot. In
response to COVAD®, the SEB program will be expanding the voting platforms available to voters. Voters
may choose to cast their vote in person, ba phone, or on a video cdllhe types of voters the SEB teams
typically serve are those that live temporarily or permanently in nursing homes, hospitals, and homes or
institutions forpeople with disabilitieer those who cannot live independently.

Theexpanded voting ID requirement adopted by the legislature in,2@b@iring voters who vote early-in
person to show ID, creatsfgnificantchallenges to serving¢hlSERopulation as many people who are
living, even temporarily, in these types of faetditilo not haveaady access to their governmessued ID or
other forms of ID that the law aillvs be presented to satisfy the i&guirement.

Processing Provisional Ballots and Curing of Signature Issues

The Recorder’ s of fi crehingwteranfosnatiorn fa ang grovisiond lbaktots tastion r e s e
Election Day and determining if those ballots are eligible to be counted. Provisional ballots are provided to
voters whaovote in person butlo not have the required ID or there is a question albioeir eligibility to

vote. Voters casting provisional ballots often emglinstandard categoriefr each electiomegardless of

the type of electionsuch asnot registered or “registeredtoo late/after the cutoft”

For any ballot cast in persorhare sufficient ID was not provided in accordance with A.R&Y.9,@he voter
will havefive business days after Election Day to present the required ID to validate their conditional
provision ballat

Any arly ballots that are received byp7m.on Eletion Day withsignatures that are inconsistent with the
elector's signaturéguestionablejmust be researchedndreasonable efforts must be made to contact the
voter, advise the voter of the inconsistent signature armeathe voter to correct or thedtinty to confirm



the inconsistent signaturétate lawfA.R.S. 1650.A)allows voters up tive business dayafter a primary,
general or special election that includes a federal office, sucle a@suusPrimary Election t o tHeicur e”
signature on b#dts where the signature validity is in question.

Theextra “cure” t icoupledanith the Wine mkededao reseatcle and process the above
noted postelectionprovisionaballotsor questionable signatutgallots, may result in an extendbdllot-
counting timeframe.

Process Improvement Initiatives

The quality improvement and process improvement consultant team utilized the Current State process in the
Fall/Winter of 2019 to derive an Improved Future State process for EV Ballot Proc®sBaigptEprocessing

is the point in time that ballots enter the building frétanbeck Election Servic&Efpand are delivered to
tabulation for counting. The improved process was piloted during the February/March election.

Examples of work product from Process Improvement Analysis

Date: 11/1/19 Product/Process Map: Current State
Process: Early Voting Process R . .
Incoming from RES to Staging at Community Boards

Repeat Until
Criteria Met

Inspect: Compare | Transport: Move Transport: Wait: Mail Cage Transport: Move Operation: Build Transport: Move Wait: Partial Transport: Move
Batch ID to Mail Cage from Incoming Cage in Hallway Empty Bread Cart | Batch by Picking Partial Bread Cart | ==l e-lpila Partial Bread
Shipping Manifest | RES to MCTEC from Truck to to Mail Cage Matching to Hallway Jurisdiction Cart to Pick Add’l
Hallway Jurisdiction IDs Staging Batches
<

Wait: Complete Transport: Bread [RLETE &G0 Transport: Inspect: Verify Inspect: Audit Operation: Open | Transport: Open Wait: Open

Bread Rack Rack to Staging in | =l clliEE Complete Bread Signature Present | Ballot Position Ballot Tops Ballots Bread Cart | =t [SI80: )
Mailroom Rack to Mail and Number to Hallway Rack

Opening

<
Transport: Adjust | Transport: Open WEEel R e Transport: Batch
Bread Rack Ballot Bread Rack | === iEd ) Tray To
osition as to Ballot Processing Community Board

Necessary Processing

KEY I:‘Operation |:| Transportation . Wait |:| Inspection |

Confidential
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Date: 11/15/19 Product/Process Map: Improved State
Process: Early Voting Process R . .
Incoming from RES to Staging at Community Boards

Inspect: Compare | Transport: Move Transport: Wait: Mail Cage Transport: Mail Wait: Mail Cage
Batch ID to Mail Cage from Incoming Cage in Vault Cage to Staging at Staging
Shipping Manifest | RES to MCTEC from Truck to
Vault
[ Transport: Batch Inspect: Audit Operation: Open | Transport: Open
from Staging to Ballot Position Ballot Tops Ballots Bread
Ballot Open and Number Batch to Ballot
Staging

KEY Dﬂperaﬁon |:| Transportation . Wait I:‘ Inspection

Confidential

Figure 1: EV Process 2019 Current Stabecoming Mail Processing from RES through Staging at
Community Boards

Product/Process Map: Improved State
Incoming from RES to Staging at Community Boards

Inspece: Compane | Trasmgon: Mo I WWain; Maill Cage Tranagscan; lad Wait hail Cage
BarchiD o el Cage from = inhegure Mad Cage o Mad n Mol Room
‘Shipping Manifest | BES 10 MCTEC ' Magng Area Roszem Staging Avea

Transport: Batch | baspect: Audit Operation: Opan | Trasmgon: Ogen
Tram Stagingta Fsllon Perition Fualon Tasps. Fuslloty feead Con
fallol Opening e Numbes 1o Ballot $5aging

KEY |DC‘H-'IIM Jrldﬁm1alm .'m-n Dlrup-mlm l

Figure 2: EV Process 2020 Improved Statecoming Mail Processing from RES through Staging at
Community Boads
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EV Process Summanjmprovements:

1 Reduction in the number of times the ballots are handled or touched by more than 50% resulting in
a reduction in batch processing timmaximum output achieved by processing boards was just
under 17 trays/day (app 3400 ballots)

1 Improved processing time foitizenboards and ballot opening, maximum output achieved

1 Removal of variation from process flows and shifting decision making from processing boards to
higherlevel experienced staff to reduce errors

1 Reductbn in the number of pieces of paperwork completed by processing boards

9 Controls to enhance security and visual management tools to quickly identify what stage of the
process the ballots are in

1 Additional tools to support the work of the processing boards mailroom for workplace safety
and health

Observation of the process during the pilot yielded additional opportunities to enhance, modify, and
streamline the EV Process. Additional procedural efficiencies are being tested to further support streamlining
and reducing waste in the EV Process. Logistics and space utilization modifications will be implemented to
support distancing and spacing due to toerent COVIEL9 pandemicFinal modifications will be

implemented prior to July.

Product/Process Map: Current State
Staging at Community Boards to Staging at Tabulation

Teancport: Batch | sepeet:Count | iniport: Audit Trarsgeert: Call gt Warify Trantpor: Pase | st varify Ogmration: ¥

Tiay To F Bl Posion e Bl Sagrature Ligrature St e iw |
Loty W umibsr

B

Opavation: Open | inpuct: Sallot Inspeat: Ballot Copuer et Te o thacw | Enspeck: Cound Trasipori: Flaos | gt Count Oxperatinn: i
A and Separ ale Tyjpe: Cowmgaais Integiity wan" Sha St Sk b0 80 P Baalliots Corngaled Efvdogme Chages and
Ballat from Fiambur Wark atahs Pile Batch e O Bty
Availeest Clomg Tray 1
Transport: Dups | Operation: Transport: Wian: Partial Transport: Transport:
gl angmeases BaanceandFile | comgietea L LU Completon Compitied
Tray Bach o Bread LT Bread Rack 12 Bread
Cort Halbway Tabwstion

Figure 3: EV Proce2619 Current State Staging at Community Boards through Staging at Tabulation
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Product/Process Map: Improved State
Staging at Community Boards to Staging at Tabulation

Traraport: Tray %o | Inspect: Audit ¥ | Transport: Call Operation: 10 Inagsbet: Ballod Opsiithon: Opin | Oparaticon Irigisct: Bl
S ity - Bl Periticnn and Pull Stad Saack and Slice Type: Chack and Separate Ui fodd ballog Indegriny
Board and Number Nugsibai Bualiot from ]
Alidwdn

L Tranaport: Flace | inspect: Count Tramsport: Plago | Inspect: Count Opesation: i Teanagort: Dups. || Operation: QF Transpeet.

ShortStadk of 10 | Ballots "10s" Comploted Batch | Afficlavit Dups andRejects || and Rejecis to Balance andfile Completod Bread

o Batch Pile Pile to Chigoing Ensdopi Teay Taltwilasrhons

Tray

Figure4d: EV Process 2020 Improved Staftaging at Community Boards through Staging at Tabulation

Voter Registration Clerk (VRC) Training and Certification

Detailed staffig plans for voting locations are contained in the Election Day and Emergency Votifgeplan.
SiteBook cheeh system will be utilized in alkperson voting locations to speeg and enhance the voter

checkin experience. The SiteBook veasated by theR e ¢ o r QffieeiTamsl Elections Eartment in 2017

andisther eci pi ent of t he Nat icoievanentward mrmovationiincadditianf Coun't
to the traditional Poll Workes that will be hired and trained by the Eleci@epartment Recruiting and

Training Division, every voting locatieifi haveat leastoné Vot er Regi st (TheWVRGoilhbe Cl er k'~
certified by the Recorde” s Of f i c e t peedisupdatet make@drrectionsiathk SiteBook

to their name or adresson their voter registration record.

The SiteBook &n*“ePollbooK that is securely tied into th€ountyvoter registration systerthrougha

virtual private network (VPN). The SiteBouwkth direct access to the voter registration dzadow theVRC

and other trained pollworketso make wupdates to the voter's resideil
receives the correct ballot. Coupled with the use of Ballot on Demand (BOD) print@rinttthe correct

ballot, this bolsters the security dfd electionandsignificantly reduces the number of provisional ballots

due to outof-precinct voters. Use of the SiteBook also allows workers to see, in real time, whether a voter

has already voted by mail or at another skhis ensw@sthat even withmultiple “Vote Anywherévote

center votingocationson Election Dagnd80-85 percent of Maricopa County voters requesting toehav

ballots mailed to their homeno voter would beble tovote twice in an Election.

The VR@osition will be certifiedbyth Recor der’' s Of fice because this si
to the voter registration databas@hough the Board of Supervisdrasstatutoryauthority over the staffing

and general operations of the fhdeeéesthelegalcusttdaryoftheol | i ng
County’' s vot er andelgmatelyis rasponsible forthe miegritg of the voter registration

database The VR position will bridge the two areas of statutory authority to provide the best voter

registraion service to voters in theoting locatioron Election Day. Thigining andcertificationprocesswill

Page |13



provide accountabilitfor the integrity of the databasand the SiteBook will provide an auditable trail of any
voter informationchanges made by ¢VRC and other Poll Workemhough the VBwill be the primary

staff person in the polling place performing this functiorgrderto providebackup, at least one othePoll
Workerwill be trained and certified

The VR position will also be trained other general polling place duties and will work in partnership with
the otherPoll Workes to administer the Election Day tasks. Training will cover emergency procedures and
how to i mpl emeni nt Basseaf e nkétiBctudesinergeri€y voterthedih i s
procedures, blank paper cherkroster, transfer tickets, and transfer formhsthe event there is a loss of
power or connectivity, th&’RGwill assist the othelPoll Workes in checkingn and processing voters with
these papematerials.

The Recorder’s Office administers a Deputy Registr
Communications and Community Outreach section) which trains voters who wish to assist with public voter
registration efforts. Deputy Registran® enmuraged to take on thRGositions due to their familiarity

with voter registration issueRoll Workes who are not Deputy Registrars, howeaegeligible to serve as

the VRGas long as they complete the special training and certification process.

Communications and Community Outreach Plan

Introduction

The following communication plan outlines the Reco
outreach approach to educating Maricopa County voters during the August 2020 primary election. The

purpose of this plan is to outline strategies and tactics that help the team accomplish the following
communication goals:

Inform voters of their options to vote by mail ofgarson, in light of COA®

Communicate general instructions for voter registration

Promote the Permanent Early Voting List (PEVL) antineearly ballot request portal

Ensure voters not registered with a political party are knowledgeable about specific Primary election
voting requirements

9 Educate voters about the elections plannimgcess and increase transparency

= =4 =4 =

The Recorder’s communications and community outrea
outreach strategies to educate voters about their
work cbsely with the Elections Department communications team to collaboratively manage and
strategically plan the August 2020 Voter Options ¢
and the Elections Department ensures consistent, accurataeéiable information is disseminated to the

public. Furthermore, this collaboration will help amplify a uniform message that emphasizes the options

voters have this year to vote early by mail or in person.



Along with goals and strategies, this plan it the following:

Official Communications Channels

Voter Options Campaign, Approach & Strategy
Early Voting Strategy

Earned and Paid Media

Social Media

Targeted Voter Communication

STAR Call Center

Voter Outreach and Community Relations
Crisis Comomications Planning

=4 =4 =4 =4 -4 4 -4 - 4

Official Communications Channels

The public and the media can find official communi
channels:

1 Website:
0 Recorder.Maricopa.Gov
o0 Maricopa.Vote
1 Social Media:
0 Recor de rFacsbod@Twitter, areinstagram
o0 Additional information may be shared frdgtections Departmerf{EacebookTwitter)
1 Phone: 605061511
91 News Releases and Media Alerts
T Recorder’ s Email Newsl etter

Voter Options Campaign, Approach & Strategy

In lightof COVIELY, it is critical that Maricopa County provide voters with a safe and secure primary
election. We understand that now, more than ever, voters need flexibility to choose how they would like to
vote—whether in person or by mail at home.

TheRecater ' s Of fice shares a campaign messaging strat
communicates how Maricopa County is making it easier for voters to choose how and when they want to

vote in the Primary Election. The August 202@MOptions campaigndorporatesboth Early Voting and

Election Day messages as a comprehensive Primary Election plan.

The Early Voting Plan outlines the strategy to inform voters about their options to sign up fdmaeone
early ballot or permanent options to vote by maihame. With COVHD9 precautions in place, the
communications strategy will also inform voters aboygerson voting available for alir Early Voting and
Election Day sites. See the Election Day and Emergency Voting Plan for more information.

In partcular, the primary audience for this communication plan is as follows:

1 All eligible Maricopa County voters
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1 Maricopa County residents who are eligible to vote, but are not yet registered
1 NonPEVL voters who may be interested in requesting a ballot ingtie m
9 Historically underserved communities with histories of voter disenfranchisement

Early Voting Strategy

COVIEL9 has created several concerns for public health and has raised specific considerations for

government functions, including elections. Dutimgong oi ng heal t h cri si s, the REe
understands that voters need flexible options to meet their voting needs. While the Voter Option campaign
emphasizesbothiper son and ball ot at home optiongedint he Rec

promoting early voting. In particular, the communications team will promote the recently created
Permanent Early Voting List (PEVL) portal.

Permanent Early Voting List (PEVL) Portal

Maricopa County voters can viBiequest.Maricopa.Voia English oBolicitud.Maricopa.Votim Spanish to
sign up for the PEVL a onetime mail ballot for the primary and general elections.

To continue to educate the public about their ear!]l

1 Hold Facebook Lives and peeord videos focused on early voting options.

Push social mediantent about the online PEVL portal.

9 Share a social media toolkit (created with Elections Department communication staff) with
community organizations and agency partners that includes digital collateral emphasizing Voter
Option campaign overarching messsg

=

Beyond the PEVL portal, voters can find important information about the upcoming election on two other
critical web pages:

1 BeBallotReady.Vat©nestop shop for voters to get their persoizald voter information. The
Election Day and Emergency Voting plan can provide more detail on how this platform can be
utilized by voters. Additionally, the Early Voting strategy involves promoting BeBallotReady.Vote to
independent voters. Independent voteneed to select a ballot in order to vote in the primary. The
Voter Option paid ad campaignanehmo us e soci al media from the Rec
independent voters on how to use this online platform to select their ballot.

1 Locations.Maricopa.Vaién collaboration with the Elections Department, we will promote this
feature across all of our outreach. With a “vot
tool for voters to earch and find Vote Center locations.

“ Voted” Stickers

The Recorder’s Office and El ections Department are
sticker to all voters that are on the PEVL or request a ballot by mail. The new siitlses e provided to
voters who choose to vote in person early or on EI
and instill a sense of civic pride and community awareness about voting. Several years ago, it was

determined that providig stickers to early voters via mail ballot packets wasprokibitive. Recent

upgrades in technology and printing and processing techniques now make providing stickers in mail ballots
more economically feasible. NeseragecandpanforCeoothert v ' s new


https://recorder.maricopa.gov/earlyvotingballot/earlyvotingballotrequest.aspx
https://recorder.maricopa.gov/earlyvotingballot/earlyvotingballotrequest_es.aspx
https://recorder.maricopa.gov/beballotready/
https://recorder.maricopa.gov/pollingplace/

messaging themes and images (such as Phil the Ballot) that are included in the voter education and
communications plan.

I ncluding “1 Voted” stickers in mai l-pesenlvdtigdites al s o
by reducing the number of voters thatdropf f (i nst ead of mailing) their b
sticker.” Fewe fperdomvdting/locationa Helps enable ghysieal distancing protocols.

Additionally, if voters who desieesticker mail back their ballots instead of dropping them off on Election
Day, those ballots can be signature verified, processed and tabulated in advance of Election Day, accelerating
the ability to finalize election results.

The new “ 1 \obepenhdted gia sbcialkmedia stnategies.

Earned and Paid Media

Earned and paid media will be important to amplify
communication team will use earned and paid media to reach as many voters as possible.

Earned Media

The Recorder’s Office wildl be available to conduct
options during this upcoming election.

1 Main Agency Spokesperson: Recorder Adrian Fontes is available for media interviews inisloth Engl
and Spanish. Recorder Fontes will inform the public about the options voters have to vote safely and
securely by mail or in person.

T News Releases: The Recorder’s Office will send
Department to prorte elections deadlines, early voting registration, 4indilallot requests, maih
ballot deadlines, and polling locations and dates.

Paid Media

The Recorder’s Office and the Elections Department
Task Qder to develop a wellounded paid media campaign for the August Primary Election. The approved

budget includes $190,600 for the creative design, production of advertising materials, and other costs
associated with the marketing plan for all mediums idigingnd Spanish as well as an estimated $377,000

for direct ad buys in both English and Spanish across multiple platforms (television, streaming services radio,
social media, digital display and billboards).

This strategy has three phases:
1 Phase 1 (Ma$5-June 28): Focuses on informing voters of the option to vote by mail at home.
1 Phase 2 (June 2Ruly 20): Focuses on informing independent voters of the need to select a ballot
and how to get ready for the Primary Election.
1 Phase 3 (July 2August 4)Focuses on safe-person voting options, including some weekends, and
the Election Department’s efforts to I mplement
locations.
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Social Media

The Recorder’s Office pl aedmcampaign leadingemi@tinetAugast pr oact i
Primary Election. All social media content will serve to inform voters, cultivate conversations about relevant
elections topics, and continue to build transparency and increase voter satisfaction in the elesteans sy

Our robust social media effort will include:

9 Live and preaecorded videos

9 Visual collateral and graphics that promote the early voting, voting options, and access, security and
safety at voting locations

9 Status updates about early voting and tlecdons process

Social Media Monitoring and Listening:

As the campaign progresses, we anticipate an increase in social media activity, including questions and
comments from members of the public as they relate to the election. In order to provide gaalibe to
voters, the Recorder’s communication team wil/

M Monitor social media comments
9 Track public sentiment and make recommendations to fill information gaps
1 Respond to questions with actionable voter information and resources

Targeted Voter Communications

While social media, web, and paid and earned media are helpful tools to communicate to large audiences,
the Recorder’s Office understands that it is essen
to specific groups of voters ander to ensure they are informed of the options available to them for the

Primary Election.

Direct Mailers

1 Ballotby Mai+DuetoCOVHR 9, it's critical wvoters know al/l (
provided all voters the optiontovot¢b mai | . The Recorder’'s Office a
send an PEVL sign up to all #REVL voters, informing them of their options and providing a direct
way for voters to sign up to vote by mail at home.

9 Sample Ballot As outlined in the Electidbay and Emergency Voting Plan, we plan to use this
mailer as a tool to inform voters of the Vote Center locations they can choose from and the
extended evening and weekend hours available to them.

Email Communication

NonPEVL VotersWe will send two enils to voters who have email addresses on file, informing them of
their options and providing a direct way to sign up to vote by mail at home. As outlined in the Election Day
and Emergency Voting Plan, we will also send additional emails to these wstrsocElection Day to

educate them on the Vote Center model.

PEVL IndependentsVe will send these emails to voters with email addresses on file who have not yet
requested a ballot type and will direct this group of voterBd8allotReady.\Vote make their ballot choice.



https://recorder.maricopa.gov/beballotready/

Text Messages

In an effort to ensure we meet voters on the platforms they are using, we plan to round out our voter
outreach using the Twillio text messaging tool curréntflace for voters to get early ballot status updates.
We will use this tool to inform neREVL voters of their options and to inform PEVL Independents of the
need to request a ballot type.

STAR Call Center

The STAR Call Center is an important memiietoe Recor der ' s Of fi ce and EI ec
STAR Call Center is a shared resource between the
Offices. They maintain a call center to serve all three offices. The STAR Call Centeralsgraéeant

increase in volume around elections. As a result, they are planning an increase in staff to reduce wait times

to speak to a |live agent. Additionally, they are c
Department staff to ensurdheir recorded messages are up to date and accurately reflect information voters

may be seeking.

Voter Outreach Key Messaging Summary

Some of the key messages the Recor de Auggstidfaryi ci al p
Electionmay inclde are:

1 Promotion of theBeBallotReady.Votgebsite and accompanying marketing materigsish as the
new “1 Voted” stickera waldi ¢ |Pd i ttontake vaeatl | vdat"§r s
information;
1 Promotion of voter registration, including deadlines and accuracy and completévessr
registration on forms;
1 Information abouEarly Votingthe PermanenEarly Votind.ist and the ability of voters to make a
“one me” pramgearbbsliot fof a specific election;
1 Information about how voters not registered with a political party can participate in the August
Primary election
1 Promotion of the Recorder’s Office textaservi ce
v 0t e ryballot @eatiJOIN to 62833);
71 Information about the new ballot design and instioes for filling out the ballot;
1 Education abouEarly Votingprocedures and deadlines, including howd &rhen to return early
ballots;
1 Information abouEaty Votingocations and educatioambout the new ID requirements; and
1 General information about voting administrativegedures and ballot processing

Community Relations Team (CRT)

The Community Relations Team (CRT) provides comroueityed voter outeach. Our purpose is to

enhance and build further connections with community organizations, schools, businesses, political parties
and other various sectors within Maricopa County. Through innovative communication and outreach
strategies, the CRT creatss ongoing feedback loop with our community partners about important


https://recorder.maricopa.gov/beballotready/

information fromtheRec or der ' s Of f i ¢ e anddhardpértinentcononunity fdedbpck r t me n
with our office.Due to the COVHD9 pandemicthe CRT has restructutteur platform from inperson to

virtual community outreackngagementin an effort to continue to advance messagnd education

aboutthe Primary Electigrthe CRT is currently focused on the following goals:

Engage and educate community organizations involveaten registration efforts

Engage key stakeholders through the RoundtBbdgectand Town Hall meetings

Enhance student outreach focused on voter registratiote by mail optionand voter ID education
Inform community partners about all voter and PE&dlistration services available

UtilizeDeputy Registrarolunteers for projects that wilnsure voters are prepared to engage in the
August Primary

= =4 =4 =4 =4

Roundtable Project

Connecting with communities directly is an essential part of educating viiter&RTconducts an extensive
Roundtable Projedb identify opportunities to build relationships aedgag with underrepresented and
historically disefianchised communities in the elections procédsetings are held quarterly witrarious
stakeholder represdatives. Each roundtable meeting consistarofnformational presentation from the

Recorder’s Office and El ections Department, and a
tangible policy changes apdsitive results in increasing vorgagement while allowing the office to

receive direct feedback about commurityp eci fi ¢ access needs. The Marico
Community Relations Teamis proudtohavwwc ei ved a 2019 Cl earinghouse ‘' C
Election Assit ance Commi ssion in the category of * Outstan

work with this program. Only six of these awards were given out of more than 1,000 submigstons.
overarchinggoal ofthis project is to ensure that electisrare free, fa, and accessible for all Maricopa
County residentslhe Roundtable Project currently works with six groups:

Voters living with a disability

Native American Tri#h Communities

African American community members

Asian American, Native Hawan and Pacific Islander community members
College and University students astdf

Hispanic/Lano American community members

=A =4 -4 4 —a

Due to the COVHD9 pandemic, Roundtable meetings were held via Zoom, and particular accommodations
were made for sign langga interpreters and captioning to be available for the Disability Advocates
roundtable discussion. Recent quarterly roundtable meetings (May and June) focused on the following
topics: An overview of the Presidential Preference Election and the plan faugdhst Primary Election.
Discussion of these areas focused on specific strategies that will be implemented to address the health and
safety risks posed by the CONMDvirus

The Roundtable series will culminate in a larger Town Hall discussion iathwiyl e open to the public
and livestreamed online.



Student Outreach Campaign

TheCommunity Relations Team has recently identified a need to specifically target college and university
students to ensure that they are Ballot Ready for the PrimarydgleMaricopa County has some of the

largest community college and public universities in the coamigymany studentseside in orcampus

housing or stay in temporary accommodations during the school year. Due to theX2(Qdiiemic,
severakchools hae closed their physical campuses and moved instruction and services online for the
foreseeable future. As a result, many students no longeraedidre they were previously registered to

vote and may not be aware that their registration maybe up to éte. While the most likely impacted will

be students who resided in em@ampus housing, CRT believes that the communication should be expanded to
all current college and university students.

Voter outreach in this model will focus on encouraging studeaets®o check their registration, sregister
if necessary, and encourage students to sign up for the Permanent Early Voting List or request a temporary
ballot as appropriate.

The CRT has identified the following outreach tactics in efforts to inforengiagie our student voter
population:

Partner with Colleges and Universities, Political Groups'aRdrBy Advocacy Groups
Email Communications

Direct Mail

Phone Contact (including text messaging)

Social Media
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Deputy Registrar VolureeProjects

The Commnity Relations Team maintains a unique corps ofpastisanDeputy Registrarolunteers whose
primary focus is to supplement our voter outreach efforts. These individuals are registered Maricopa County
voters and are trained by the CRT and certifiedspeets of voter registration. They support the County

efforts at events, naturalization ceremonies and various voter education opportunities. The volunteers are
currently executinghree projects that directly impact voter access to the full Arizona Byitvellot and the
timeliness of voter registratiompdates and operations. The thrpejects consist of the following:

1 Phone banking Maricopa County Federdly registered voterd/oterswho did not provide proof of
citizenship at the time of registraticareonly eligible to vote the Feder@nly Ballot (US President,
US House, and US Senate). The Deputy Registrars are faellpwing letter sent to these voters
providing them the opportunity to update their registration status with documented proof of
citizenship This woulgnablethem to votethe full state ballot for the uppming PrimarylE&ction.
The call list consists of newly registered voters (since March 2020) and voters who have voted the
Federalonly ballot within the last two election cycle§he Phone banking project focuses on the
following:

o Confirm voter has received letter from Maricopa County enabling them to provide
documented proof of citizenship ensuring access to full state ballot



o Confirm voter information and ensure any correctiarsimmediately transmitted to the
Voter Registration Department
0 Respond to questions about the letter or documents required and document-4gtiow
opportunities with the voter
T Phone banking to voters that nefficdandBlectiopsdat e t he
Department recently mailed a PEVL gigrform to all voters who are not currently on the PEVL.
Unlike other election mail, we specifically directed the post office to forward this piece of mail to
new addresses and included informatiorthe mail piece about the importance of updating address
information for the upcoming Primary Election. Deputy Registrars will be conducting phone follow
up to the voters who require address updates, based on the information given to us by the post
office, to encourage them to update their voter registration information.
1 Mail sorting and voter registration form review
0 Ensure increased volume of mail is opened in a timely manner and categorized for
expeditious processing
o Review incoming voter registratiapplications for accuracy and ensure all mandatory fields
are complete including documented proof of citizenship

Other Community Relations Team Programs

In preparation for the August Primary and General Election, the CRT will continue working with many

nonprofit and political groups in addition to community leaders that are involved indeatgevoter
registration efforts. These groups submit thousand
there will likely be increased efforts ovletnext few months in advance of the upcoming elections.

Incomplete or incorrectly completed forms can lead to delays in processing the registration forms and may
affect a vot er ' sTheaehieledutaling toommunity partners abbus thidcess remains

a key objective of the CRT.

The CRT is planning virtual voter registration trainings in addition to providing printable materials on the
s website for groups to use in their vote

Recorder

The Recor drRd alsomay@iovide additior@l assistance and resources to the Elections Department
as is appropriate and coinciding with the strategic initiatives and goals of the Community Relations Team set
for 2020.



Crisis Communications Planning

Elections officigl are facing new challenges in 2020. While the risk of attacks has increased public mistrust in
elections generally, the COVIB pandemic has created an even more complex environment for managing
public sentiment. Since 2017, elections have been categloaiz critical infrastructure by the US

Department of Homeland Security. Because of this increased vigilance towards maintaining the security of
el ections, the Re todavalopacompredandive arigis consnunicationk riespanse plan
for a variety of high risk or potential threat/attack situations. This plan will entail:

1 Preplanned messaging for a variety of emergency situations
9 Established protocols with partner agencies for releasing public information
1 Plans for disseminating craiddnformation through traditional media and social media

Risk Management, Contingency Planning and Disaster
Recovery

The Recorder’s Office has developed this Risk Mana
El ecti ons DeparandEmergency Vdirg ®lanttd easnire ®seamless structure and joint

efforts. As stated in the Election Day and Emergency Voting Plan, risk management is a continuous, forward
looking process that is an importantrpaf conducting an election. Our Offiperforms risk management

activities to identify potential risks that may adversely impact any part of the election process beginning with
voterregistration anddevelop strategies that can mitigate these risks if they occur. Much of the risk
management ad contingency plan outline for Election Day and Emergency Voting would be applicable for

Early Votingincludingearly Votindocations, and those same contingencies would be adopted.

In addition to the operations identified in the Election Day and Emeygéoting Plan, the following
activities have also been identified as critical to the success of the election proc&sslgntbting

Voter Registration

Voters register to vote throughout the year, both as newly registered voters and existirggupmlating
their information, particularly their residential
keep these records up to date, these efforts are especially important as it gets closer to theEsiet of
Voting even before th@9-day Voter Registration statutory deadline. In order for early ballots to be ready
to mail out 27 days before the election, packets begin to be assenmyeoxamately52 days before the
election. It is important for this reasémat voter registratiorrolls be updated before this time ensure

that voterson the PEVteceive the correct ballon the mail Additionally, this is the division responsible for
researching and determining the eligibility of provisional balotsorrect and current daia paramount to
this processThe Voter Bgistration division haslermanent staff and a number of temporatgff that
arehoused in the Rec oacatenr Ihthe cBse that theoDewntowrfiCe hecame |
uninhabitable, staff would be meg to the MCTEC facility, where computer and other office provisions
could be provided to allow the division to continue with these vital activities.
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Early Voting Flagging and Signature Verification

As described in the earlier section, ensuring thatwter r equest s f or early ball ot
quickly is required by statute. Tfaur permanent and0 temporary employees that fulfill this role are also

tasked with verifying the signatures of the early ballot affidavits thattwened,and contacting voters

regarding any signatures that are questionable. This work takes place across the 27 &yl tiatings

being conductednd ballots are returned to MCTEC for processing. Further, this work continues after the
election for early bifots that are mailed in the final days leading up to the election and/or dropped off on

Election Day. The employees who conduct this work are located at the MCTEC facility. If the MCTEC facility
became uninhabitable, staff would be moved to eithertheoRead er * s Downt own Of fi ce |
CallCenterworkspacewherecomputer and other office provisions could be provided to allow the division

to continue with these vital activities.

UOCAVA Program

Similarly, the two permanent staff aBdemporay staff that ensure our military and overseas citia@nsrs
F1FPY&F2NY¥SR YR h@SNESI & / A (voterSofDCAVAGtedane S tox 2 (G A v 3
vote, would be moved to our Downtown office and computer and other office provisians e provided

in the case that the MCTEC office where they regularly work became uninhabitable. The work of these
employees spans a longer tisperiod before the election. They prepare ballots to be sent out to military

and overseas voters beginniagleast 55 days prior tthe election and these ballots are sent 45 days before

the election.This staff processes the return ballots during thatld$period and through Election Day.

Printing of Ballots & Production of Early Voting Packets for mail
out

Preprinted ballots and early ballot mailit packets including ballots, early ballot affidavits, and voter
instructions, are printed and assembled at our curtecalvendor sffice, Runbeck Election Services
(Runbeck This location has staté-the-art security as well as fire detection and suppression systems. If,
however, this building became uninhabitable, our contract providesRialbeckthroughtheir Disaster
RecovenPlan(DRP)sbmitted as part of thecontract wouldbe responsible for providiybusiness
continuitythroughlocaland nonlocal alternativesind facilities The goal of businessontinuityplanis to
minimizedisruptionof all mission critical production proces%#/ithi n R u n RPebcdtionsg mdierials

and human resources amentified andoutlinedto ensure we are meeting all deadlines and conducting
elections as planned.

Early Voting Supplies and Equipment

If anEarly Voting ocati on’s supplies or e BolWgkese TrdublesShosetersni s si n
and Obsevers will use hotlineand newly established mobile applicatit@sdvise the Department.

Replacement supplies and equipment will be dispatétom the MCTEC facilignd other strategically

established locations throughout the county that willserveasu ppl y hubs” .

The Department has addressedsite contingencies with the use of multiple SiteBooks and kailot
demand (BOD) printeest o ur “ v oot Centelgcatibns All&drly Votindocations have at least
six SiteBook chegk terminals one accessible voting device and two BOD printers. If other equipment
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malfunctions, the MCTHEkility and supply hulbmsontain baclkup equipment, which Trouble Shooters and
other technical support staff will deliver.

In the case of a power outage ters would be directed to othdtarly Votindocations until power could be
restored. If the power outage covers multiplarly Votindocations or if thecarly Votindelection Director
decides it is advisablthe MCTEGacilityand supply hubwill be outf t t e demergench site kitshat
includeelectricinverters (@eneratorgthat can be deployed to thiearly Votindocation.

Early Vote Center Poll Worker Absences and Emergencies

The Election Department Division for Recruitment & Training is resleofmsibnsuring that an adequate
number ofPoll Workes, including bilingual workerare hired and trained to work at thgarly Voting
locations Yote Centes). In addition to hirin@-8 Poll Workes for eactEarly Votindocation, we are hiring
10backup workers shouldraEarly Votingocation have insufficient or abseRoll Workes.

If aPoll Workeidoes not report for work, the Inspector is trained to callEagly Votinddotline to request
the Department hire anfdr dispatch a replacemefitackupworker. If the Inspector does not report, a
Judge will assume temporary Inspector responsibilities of the\éatidyCenteand call the Hotline for
further instructions, including the request for a replacement Inspector and/or additional workers.

If aPollWorkerbecomes ill during thEarly Votingperiod or has a personal emergency, the worker will be
allowed to leave and will be replaced. If a health emergency occurs Rdth\&orkeior any other individual
in the Early Votindocation, the Inspector tsained to call 911 and then tHearly Votingddotline.
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